Club Health Assessment for District 20 Y1 through August 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
41155 BAINBRIDGE 04/05/1982 | Active 25 0 0 0 0.00% 28 4 P,T.M 38
8187 BALDWINSVILLE 09/01/1948 | Active 19 0 0 0 0.00% 20 4 M N/R
8188 BINGHAMTON 11/19/1924 | Active 28 0 0 0 0.00% 31 0 P 2
8189 BRIDGEPORT 03/15/1956 | Active 14 0 0 0 0.00% 14 1 2 P,T.M 32
8191 CAMDEN 11/13/1963 | Active 20 0 0 0 0.00% 23 2 2 P, T 3
8192 CANASTOTA 11/10/1947 | Active 44 0 0 0 0.00% 42 1 2 P,S N/R
8193 CAZENOVIA 04/17/1969 | Active 31 0 0 0 0.00% 24 3 2 M 2
8194 CENTRAL SQUARE 11/19/1948 | Active 27 0 0 0 0.00% 35 2 2 P,S,T.M 11
8196 CHITTENANGO 12/15/1971 | Active 34 0 0 0 0.00% 41 0 P 3 $400.00
8197 CICERO-MATTYDALE 09/24/1948 | Active 18 0 0 0 0.00% 21 3 P,T.M 7
8199 COOPERSTOWN 12/08/1950 | Active 45 0 1 -1 -2.17% 44 1 0 35
8201 DEPOSIT 04/18/1955 | Active 12 0 0 0 0.00% 12 4 2 3
8202 DOWNSVILLE 08/19/1954 | Active 6 0 1 -1 -14.29% 1" 2 2 4 P.M N/R
8203 EAST SYRACUSE 05/15/1937 | Active 34 1 1 0 0.00% 37 49 1 P N/R
8204 ENDICOTT 09/14/1938 | Active 19 3 1 2 11.76% 17 1 1 ™ 26
8207 FULTON 02/27/1953 | Active 43 0 0 0 0.00% 46 3 8
8208 GREENE 09/17/1951 | Active 57 0 0 0 0.00% 55 2 P,S.M N/R  [90+ Days
8209 HAMILTON 05/26/1954 | Active 32 0 0 0 0.00% 31 4 2 7
8210 HOMER 06/08/1951 | Active 18 0 0 0 0.00% 19 3 2 T N/R
8211 JOHNSON CITY 08/28/1947 | Active 26 0 0 0 0.00% 30 1 2 P, T.M 17
8212 JORDAN ELBRIDGE L C 05/18/1966 | Active 23 0 1 -1 -4.17% 23 0 1 S 74
8213 KIRKWOOD 04/17/1961 | Active 19 0 0 0 0.00% 17 1 S N/R
8215 MANLIUS 02/11/1947 | Active 22 0 0 0 0.00% 23 0 M N/R
8216 MARATHON 07/12/1951 | Active 27 0 0 0 0.00% 23 3 P,T.M N/R
8217 MARTISCO 02/09/1970 | Active 25 0 0 0 0.00% 26 4 P 2
Copyright 2012 LClI, Inc. Page 1 of 3 Printed On 9/6/2012 11:49:38AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 20 Y1 through August 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
8219 MC GRAW 02/24/1956 | Active 30 0 0 0 0.00% 33 0 2 M 4
8220 MEXICO 04/01/1960 | Active 16 0 2 -2 -11.11% 19 8 1 3 S,M 2
8222 MORRISVILLE 10/08/1959 | Active 27 1 1 0 0.00% 29 6 0 P.M 1
8223 MOUNT UPTON 03/27/1951 | Active 22 0 0 0 0.00% 18 2 3 N/R
8225 NORTH SYRACUSE - 03/07/1956 | Active 30 0 0 0 0.00% 31 0 2 P.M 1
LIVERPOOL
30042 NORWICH 12/20/1974 | Active 28 0 1 -1 -3.45% 31 16 0 2
8228 ONEIDA-SHERRILL 05/26/1952 | Active 25 0 0 0 0.00% 29 5 2 P.M 3
8230 ONEONTA 07/14/1930 | Active 15 0 0 0 0.00% 15 1 1
8231 OSWEGO 01/31/1956 | Active 24 0 1 -1 -4.00% 29 12 0 2 28
8232 OXFORD 02/28/1967 | Active 34 0 1 -1 -2.86% 38 0 1 P N/R
8234 PHOENIX 01/25/1956 | Active 17 0 0 0 0.00% 19 1 2 M 0
8235 POMPEY 02/04/1965 | Active 35 0 0 0 0.00% 45 4 M 4
8236 PULASKI 11/16/1961 | Active 14 0 0 0 0.00% 15 7 3 N/R
8237 RICHFIELD SPRINGS 11/25/1969 | Active 40 0 1 -1 -2.44% 43 47 1 P.M N/R
8239 ROME 10/21/1952 | Active 29 0 0 0 0.00% 27 4 T 5 90+ Days
8240 SHERBURNE 12/10/1968 | Active 19 0 0 0 0.00% 16 0 P.M N/R
8241 SKANEATELES 07/25/1951 | Active 1 19 0 0 0 0.00% 20 3 M 29 90+ Days
8242 SOLVAY-GEDDES-CAMILLUS 04/20/1951 | Active 26 0 0 0 0.00% 25 0 3 $150.00
LC
8244 SYRACUSE EASTWOOD 05/29/1947 | Active 12 0 0 0 0.00% 12 0 4 P, T.M 0
8243 SYRACUSE HOST 04/04/1924 | Active 23 1 0 1 4.55% 27 0 P N/R
8250 WALTON 05/20/1964 | Active 20 0 0 0 0.00% 23 1 .M 32
8251 WEST CORNERS 02/28/1962 | Active 19 0 0 0 0.00% 18 4 None 51
8253 WINDSOR 09/25/1947 | Active 41 0 1 -1 -2.38% 40 1 1 N/R
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
8206 FREMONT 05/22/1957 Cancelled(6) 02/29/2012
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
48 0 0 0 1,233 6 13 -7 -0.56% 1,295 26 33% 33% 0% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Ch

airperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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